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Under the new Strategic Plan, the unrelenting focus throughout all golf administration becomes delivering growth and support services for the grassroots club 
structure across the region.

To achieve this a cohesive strategy is required to identify and align the critical functions required at District and National levels so the delivery at club and 
development levels are seamless, coordinated and well communicated. The success of the plan is reliant on open communication, collaboration and meaningful 
dialogue. 

The focus of the strategy towards the future implications for golf in our district can be summarised as:

1 2 3
The New Zealand golf industry 
is faced with a common set 
of fundamental issues.Our 
traditional membership base 
is ageing and declining by 
approximately 2% per annum. 
To supplement this there is a 
growing casual golf population 
who are not engaged with the 
traditional club environment 
or its membership offerings. In 
some areas, an over capacity in 
the market(too many clubs) is 
leading to price pressure and 
in-efficiency. In financial terms 
these issues are manifesting 
themselves in declining revenues 
and increasing costs, with a 
sizeable percentage of clubs 
struggling to remain profitable.

These impacts also influence 
the ability of the game of 
golf at club level to develop 
capability to address the 
significant management issues 
that prevail in order to achieve 
a widespread turnaround of 
club health.Factors such as 
effective governance, financial 
management, funding options, 
marketing, membership 
strategies, and compliance are 
just six of the critical factors 
that will put real pressure on the 
largely volunteer platform of our 
current golf club management 
and governance structure.

To leverage the potential offered 
by the casual golfer not just the 
registered playing(participation) 
ranks.It is important to grow 
the base and improve the 
relationship with Sport NZ but 
with more specifically their 
contribution to future funding of 
the game.



STRATEGIC PRIORITIES 2018-2020

GROWING THE GAME SUPPORTING THE GAME

The Growth and Support strategic priorities will be supported by initiatives and action plans that have clear and measureable annual goals. These 
plans need to be aligned between New Zealand Golf and District Associations to ensure that complementary outcomes are achieved.

These will evolve through the given year period of the plan with an initial focus on the following top three priorities:

1. Increased Participation
2. Improved District and Club Capability and Financial Health
3. Increased new Club Membership and existing member retention.
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STRATEGIC PILLARS

PARTICIPATION PROMOTION
GOLF  

ADMINISTRATION
CLUB  

SUSTAINABILITY
FUNDING REPRESENTATIVE

STRATEGIC  
OUTCOME

Have more people playing 
golf in the Tasman Region 
than we do currently.

Increased profile through 
new media and comuni-
cation strategies.

The provision of accu-
rate and efficient admin-
istration to clubs and its 
stakeholders.

Clubs are engaged and 
sustainable, and benefit 
from Tasman Golf’s 
existence.

Increased income 
for Tasman Golf Inc. 
so levy reliance is 
reduced.

Tasman Golf will have 
improved representative 
achievements and local 
competitions.

STRATEGIC  
INITIATIVES

• Innovate in how we 
attract new golfers.

• Develop a junior 
programme for all clubs.

• Education of current 
members to welcome 
new players.

• Tasman Golf to be 
supportive of New 
Zealand Golf Casual Play 
initiatives.

• Utilise strategies to re-
engage lapsed members.

• Develop strategies that 
provide for the growing 
Tourism Sector.

• Through surveys, fulfil 
current members desires.

• Ensure golf is accessible
• Support the New 

Zealand  Golf ”LOVE Golf” 
campaign.

• Broadening the 
Tasman Golf email 
access and newsletter 
database.

• More liasion with 
sponsors and club 
leadership.

• Increase 
communication to 
clubs and members via 
newsletters, website, 
and social media.

• Engagement with 
corporate sponsors

• Target media outlets 
to promote the game

• Use of the CGM to 
promote our game at 
all levels.

• Awareness of our 
members for the 
need of volunteer 
assistance.

• Highlight the benefits 
of clubs working 
together.

• Ensure accurate 
accounting in 
conjunction with 
Canterbury Golf.

• Collaboration 
and engagement 
from clubs and its 
members.

• Promote proactive peo-
ple within your club.

• Benchmarking across 
clubs.

• Minimise costs and 
enhance collaboration 
across clubs where 
required.

• Utilisation of the Re-
gional Support Manager 
from New Zealand Golf.

• Explore all avenues 
of funding.

• Increase in the 
corporate spend.

• Fundraising 
tournaments.

• Implementation of 
quality interclub 
and tournament 
programmes.

• Ensure competitive 
golfers are challenged 
and gain experience.

• Create desire to play 
competitive golf.

• Ensure a pathway to 
coaching is available.

MEASURE  
OF SUCCESS

• Increase in members
• Increase in casual golf 

across the region. 
• Annual review of rounds 

played in the District.
• Through Golf Tourism NZ, 

measure performance in 
numbers.

• Existing member 
retention.

• Club surveys on 
communication.

• Increased media 
profile.

• Increase in corporate 
participation.

• Satisfaction survey on 
key volunteers.

• More quality 
volunteers engaged 
with Tasman Golf.

• Financial audits 
completed and 
approved.

• An increase in 
membership.

• An increase in casual 
play income.

• Club satisfaction 
surveys.

• Strong golf clubs and 
healthy communities.

• New income to 
represent an 
increase in existing 
funding.

• Satisfaction of 
representative teams 
success.

• Member satisfaction 
with interclub 
tournaments and 
programmes.

• Increase in 
competitive members 
availability.
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IMPLEMENTATION

TOGETHER WE CAN MAKE A DIFFERENCE

The strategic priorities in this plan will provide the basis for planning and reporting for Tasman Golf Incorporated over the next three years. Annually we will strive 
to achieve the strategic outcomes in this plan whilst utilising our measures of success. In some cases many initiatives will need to be measured in a stepped 
process as incremental annual gains are made towards the end target. Reporting, and a thorough review process will ensure that any required adjustments/
improvements are made along the way.

As an umbrella organisation, Tasman Golf has a responsibility to help lead its member clubs into a bright future. Part of this leadership responsibility is trying to 
create alignment and synergy with clubs, club members, and other stakeholders. Working together for a common purpose is key to the success of this strategic 
plan. We hope that all who read this document agree with the outcomes we aspire to, and buy-in to playing their part in achieving goals that will see golf enjoyed 
by more people, more often, in years to come.
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